SEC Forward Procurement Activity Plan 2024/25
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Procurement Name

SEC Consumer Energy Solutions Pilot 3
advertising FY25

SEC Regulatory compliance
professional services

SEC Recruitment Services Panel

SEC Energy advisory services panel

SEC Consumer Energy Solutions Pilot 4
advertising FY25

SEC Consumer Energy Solutions
marketing and creative services FY26

SEC Consumer Energy Solutions product
roadmap

SEC Business credit reports

SEC Energy market data tool

SEC Strategic CRM Solution

SEC Consumer Energy Solutions
advertising FY26

SEC risk management and regulatory
compliance system

SEC Energy trading Auto Bidder
[optimiser] solution

Special Requirements

Advertising to support the launch of SEC's Pilot 3 consumer product
{details of the product TBC).
Establish regulatory compliance obligations, inclusive of ongoing

Procurement Opportunity

monitoring and reporting using established tools/framework

Panel of recruitment agencies to supplement the Vic Gov Staffing
Services SPC, specialising in energy industry capabilities plus SEC
unique role requirements

Seeking a panel of energy sector advisors to supplement the VicGov
Professional Advisory Services panel.

Advertising to support the launch of SEC's Pilot 4 consumer product
[details of the product TBC).

SEC Conzumer marketing and creative services for FY26

Services to support the implementation of SEC's Consumer Energy
Solutions product roadmap

Provision of credit report services for C&I business customers and
potential suppliers

Solution to provide energy market data to support SEC analytics and
reporting requirements

Estimated
Contract

ﬂ Duration

One-off

One-off

2yrs. (+1 yr.
aoption)

2 -3 years

One-off

1 year

One-off

3-Svyears

1 year

Potentially 2 RFx for 5l inc

Licensing/subscription, implementation and integration of an SEC fit i i
zoftware fprime Sl inc

for purpose CRM solution for C&l and Consumer customers
reseller arrangements

SEC Consumer advertising for FY26

Licensing/subscription and implementation of a fit for purpose risk
management solution

Purchase and implementation of an energy trading auto bidder
[optimiser], ABS and market operator solution

5 years

1 year

3 -5 years

2 -3 years

Estimated
invitation to

supply release

ﬂ date

QOct - Dec 2024

Oct - Dec 2024

Oct - Dec 2024

Jan - Mar 2025

Jan - Mar 2025

Jan - Mar 2025

Jlan - Mar 2025

Jan - Mar 2025

Jan - Mar 2025

Jlan - Mar 2025

Apr-lun 2025

Jun - Sep 2025

TBC

Qi

0
SEC

\)

N

)

|

Planned Market
Approach
[~

MANMS S5PC

RFQ
Limited RFx

RFP
MAMS SPC

MAMS SPC

Professional
services Panel /
RFP

RFQ

RFQ
RFP

MANMS S5PC
RFQ

RFQ



